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Board of Directors 

Chief of Staff President/CEO 
- Board 
- Community Partners 
- Foundation 
- Strategic Priorities 
 

Executive Assistant 
- Communications 
- Credentialing 
 

- Emergency Preparedness 
- Family Health Team 
- Medical Staff Recruitment and 

Retention 
 

- Decision Support  
- Document Management 

- Policies & Procedures 
- Website 

- Finance 
- Food Services 
- Health Records 
- Housekeeping 
- Human Resources 

- Engagement & Wellness 
- JHSC & Safety Sheets 
- Leadership Development 
- Occupational Health  
- Orientation 
- Organizational Development 
- Talent Management 

- Information Technology 
- Laundry 
- Materials Management 
- Maintenance 
- Privacy and FOI 
- Procurement  
- Product Evaluation and 

Standardization 
- Security  
- Switchboard and Admitting  
 

- Accessibility 
- Biomed  
- Clinical Nutrition & Diabetes 

Education  
- Discharge Planning 
- Emergency Department 
- Ethics 
- Infection Prevention & Control 
- Laboratory 
- Long Term Care 
- Medical Imaging 
- Medicine (Nursing) 
- Ornge 
- Palliative Care 
- Pastoral Care 
- Patient & Family Relations 
- Patient & Resident Safety 
- Pharmacy 
- Physiotherapy  
- Quality  
- Risk Management 
- Senior Friendly 
- Speech 
- Telemedicine 
- Volunteers 
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VP Operations & 
Chief Financial Officer 

(CFO) 

 

FHT Executive Director 
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