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Board

· The Board, through the Strategic Planning & Relationships Committee, reviewed progress on the 2023-2027 Strategic Plan, as well as priority goals for 2025-2026. Strategic Goals for the fiscal year 2026-2027 were identified and approved, that align with the three strategic pillars of People, Growth and Community. 
· The Board of Directors held its bi-annual Community Health Partners Meeting in April, bringing together partners from agencies across DRDH’s catchment area that support community health and wellbeing. The meeting was attended by municipal officials, community groups and agencies. Discussions focused on upcoming medical recruitment efforts, future programming and community needs, as well as the need for affordable housing, daycare and primary care. A collaborative medical recruitment approach that involved municipal and community support was explored, as the need for physicians continues to be a pressing one for the community. 
· The Board received a report from the Nominating Committee, sharing that applications for the Board of Directors are being reviewed and interviews scheduled over the coming weeks. A review of Board vacancy is underway to determine needs for the Board for new Directors. The Committee Chair also confirmed that discussion with current Patients and Residents Representatives were concluded and vacancies for those roles have been also identified. It was stated that the candidates will be evaluated for both the Board role and Patients and Representative roles. The Board discussed the diversity composition of the Board with respect to the new hires to ensure that the Board reflects the community that the organization serves. 
· The Board reviewed the results of an Ontario Hospital Association survey to gather information on the diversity of hospital leadership throughout Ontario. The Governance Committee Chair reported that the Committee reviewed the results of the OHA Governance Assessment Survey from last Fall and the 10 Governance Tips that OHA issued in response to the survey results. The Committee Chair also stated that the Committee reviewed the questionnaire for the Board Self-assessment survey repurposed from the OHA Board self-assessment tool that has been dormant for the last two years. The Committee endorsed this survey to be released to the Board Members for completion following this meeting to conduct an annual Board performance assessment and overall Governance functioning of the DRDH Board. 
· The Board, through the Governance Committee, is undertaking Individual Director Self-Assessments, to identify current functioning of board members and look for ongoing opportunities for improvement in individual and collective director functioning. In addition to Individual Assessments, the Board will be undertaking a wholistic assessment of its own functioning collectively, to continue to identify areas of governance strength and improvement. This survey will be model after the annual Board Survey through the Ontario Hospital Association, which is not being offered provincially this year. 
· The Chief of Staff, Dr. Ben Amor, reported that ED and In-patient Medical unit occupancy rates are comparable to previous month and staffing is also consistent with no known risks / deficiencies. The physician recruitment efforts are ongoing, and the team attended recruitment event in Quebec in April utilizing the new EVP video clip to support the recruitment activities. DRDH also hosted another Education Day with medical learners and rural physician rotation is planned for summer and fall of this fiscal year.  
· The Board received a report from the LTC Medical Director, Dr. Elizabeth Noulty. It was reported that at the last LTC-CQI meeting the Committee closed out all action items and conducted quarterly review of quality indicators under dashboard, incident report, risk and patient satisfaction ratings for the year 2025-2026. The Committee also discussed QIP 2026/2027 goals as related to the LTC deliverables. 

Capital Development:
· The Board received updates on the Long-Term Care capital development project:
· Construction activities continue, with work progressing on interior framing and exterior siding installation. Drywall work has begun inside. The March 2026 Project Status Report was included for information. 
· Planning for Occupancy and Operationalization with the DRDH internal team continues. A selection of team members visited the Global furniture showroom in Toronto, to review resident, administrative and general home furniture selections. Ongoing selections will continue with team members and residents over the coming weeks. Work is underway to plan for resident move in, with development of move in and assessment schedules to cover the admission period occurring. Development of job descriptions and orientation materials for current and new positions is underway, with the goal to finalize this in May for inclusion in the first LTC Occupancy Plan submission, no later than July 31, 2026.

DRDH Foundation Updates
· The Foundation’s Board of Directors reported they are actively seeking new members to join the Board of Directors, looking ahead to another exciting year. 


Health Campus Updates

Emergency Department
· Phase One of the ED Modernization renovations continues, encompassing re-design of registration, expansion of the waiting room and flooring replacement for the waiting room and hallways. Flooring replacement planning is underway between DRDH and the contractor to ensure operational pathways are maintained during replacement. Flooring replacement of areas in the both front entrances, the ED waiting area and adjacent hallways is scheduled to start within the next 3 weeks.

Emergency Preparedness
· A joint “Code White – Violent Person” mock exercise was held on April 20, in collaboration with the Deep River Police Department. The exercise involved collaborative response planning, alignment of expectations and review of DRDH policy. The goal was to build joint capabilities, improve communication and foster collaboration. A debrief report will be provided to Emergency Preparedness, QRS and PFAC in the coming months.

Family Health Team
· Onsite training for FHT practitioners to launch the MINT Memory Clinic occurred in early April. In coordination with practitioners from Plum Tree Memory Care, mentorship for the FHT team was provided to support cognitive assessments as the clinic opens in early June. Operational planning is underway, with the goal to launch the first MINT Memory Clinic in June 2026.
· Investigations continued with the plumbing issues faced by the new Primary Care Building. Ongoing issues of the blocked pipe were resolved. Civil engineers were involved in the process to review the piping layout and how to mitigate a repeated issue in future years. 

Human Resources
· Following Go Live of the new Scheduling System on March 23, system deficiencies continue to be identified and remedied throughout the last couple of payroll cycles with all hands-on deck and collaborative approach by team members and leads equally. The leadership of the CNE, stepping into the project lead role was praised. 
· An opportunity to participate in upcoming cohorts of the Humber College Learn and Earn PSW program was shared with staff. The program supports existing staff in LTC to bridge learning and experience to gain certification as a Personal Support Worker through online learning and clinical placements at their place of work. Employees are granted educational leaves of absences and receive financial support from the provincial program to ensure continuity of wages while they are learning. To date, four DRDH employees have successfully completed the program gaining PSW certification.

Infection Prevention and Control 
· Staff influenza immunization rates, reported as of February 2026 reached 71%. This is an increase from 10% from last year at the same time.

Long-Term Care
· The Four Seasons Lodge received an unannounced inspection visit from the Ministry of Long-Term Care (MLTC) Compliance Inspectors, conducted on site from April 21 – 28, 2026. The visit included a Focused Compliance Inspection as part of the Safe and Secure Home Protocol, focused on generators. The results of the inspection reported no findings of non-compliance and was included in the Board’s meeting package for reference. 
· The full inspector report from the proactive annual inspection report is pending, however the following outcomes were shared in the exit debriefing: one non-compliance which was rectified under IPAC due to finding of one expired hand sanitizer; and two written notices of non-compliance under Skin and Wound and Pain Management due to care plan not being updated. The inspectors further shared the high-quality of resident’s centered care observed at the Four Seasons Lodge during their visit, and praised the knowledgeable and caring staff.  

Medical Affairs & Recruitment
· DRDH’s Medical Affairs Coordinator attended the Rural and Remote Medicine Conference in Quebec City on April 16-18. Representing both the Ottawa Valley Ontario Health Team and Deep River and District Health, information was shared on medical opportunities locally and throughout Renfrew County with physicians interested in practicing rural or remote medicine.     

Medical Inpatient Unit
· The Medical Inpatient Unit nutrition cart program has been relaunched. For the first time since the pandemic, volunteers will once again be providing snacks and beverages to patients in the mid-afternoon. This support additionally provides critical social support and interaction for patients, as well as much needed hydration and nutritional support. 

Nursing
· Clinical Scholar positions have been extended into the 2026/27 fiscal year, in alignment with the renewed funding from Ontario Health. These roles are both currently part time, and filled by an RN and RPN to offer a diverse range and focus of clinical skills to support at the elbow direct clinical education for team members.
· Temporary Clinical Extern positions have been created to utilize funding provided specifically for the program through Ontario Health. These positions will work throughout the summer months to offer students undergoing clinical training programs (nursing, paramedicine) work experience early in clinical environments. The inpatient team hopes to welcome five Clinical Externs for the summer in early May, offering 24/7 support from May to September. 
· As part of improved communication and transfer of accountability between shifts and nursing care providers, RPN start times on the medical inpatient unit were successfully adjusted in April. Now all nursing care providers on the Medical Inpatient Unit will report and start their shift together, supporting improved team and patient communication.

Organizational & Workforce Development
· The inaugural round of the organization’s new values-based, peer nomination award, Pieces in Practice, was completed highlighting 6 individuals. Award recipients from across all areas of the organization were recognized for how they exemplified DRDH’s values. Recognized individuals received a Pieces in Practice pin, a voucher for the cafeteria as well as a personal recognition from the CEO and public display of their nomination and award on the organization’s new award bulletin board. The next round of awards will be granted at the end of June. 
· The organization has entered into a partner agreement with the Canadian Centre for Diversity and Inclusion (CCDI). This partnership will bring educational offerings to the organization, supporting the EDI-AR plan and key activities in promoting an inclusive workplace, as well as support recruitment through marketing of the ongoing relationship with CCDI.

Regional Partners
· A refreshed IT Service Agreement has been executed with North Renfrew Long Term Care Centre (NRLTCC), for a period of three years with the possibility of extension for an additional two years. The agreement better reflects the realities of service delivery, and the time spent by DRDH IT staff supporting IT services at NRLTCC. 
· A Health Campus partner information package has been completed, sharing key information and expectations for all those partner organizations operating on campus. The information package will be updated and provided to all onsite partners annually. In addition, the organization's meeting space booking policy has been updated and included in the package, to outline principles, payment and agreement for use of public meeting space on campus.

Quality
· The organization has renewed and relaunched its Performance Dashboards for the 2026-2027 FY.  Corporate indicators based on the Quality Improvement Plan and priority actions from multi-year action plans were included, including indicators related to creation of safe spaces, co-design of LTC workforce orientation and onboarding materials, and non-violent crisis intervention training.

Safety
· Following the receipt of notice of discontinuation of service for the online translation service Voyce, the organization has pivoted to a new service to ensure continued access to translation services. Lingotech is an Ottawa based company that offers enhanced services including several indigenous languages and the ability to book appointments with a translator, a key improvement to foster shared decision making particularly in discharge and long-term care planning.
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