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Board

· The Board received an education session from Ali Ladak of the Champlain Centre for Health Care Ethics. The presentation highlighted the Centre’s work supporting healthcare organizations across the region through ethics consultation, education, and capacity building. Topics discussed included substitute decision-making, consent and capacity, difficult discharge situations, and ethical decision-making frameworks. The Board also reviewed a recent ethical case example from DRDH, reinforcing the importance of ethical considerations in governance and healthcare delivery.
· The Board approved the 2026–2027 Family Health Team Annual Operating Plan and associated Ministry of Health reporting requirements. The plan outlines service priorities, programming initiatives, and operational goals for the coming year, while supporting continued growth and planning for services within the new Family Health Team facility.
· The Board received updates from the Patient and Family Advisory Council (PFAC), including discussion regarding the Council’s ongoing governance integration work. The Council endorsed a proposal to establish a PFAC Patient/Resident Representative as Co-Chair of the Council with a direct reporting relationship to the Board of Directors, further strengthening the voice of patients, residents, and families within governance and decision-making processes.
· Following recommendation from the Quality, Risk and Safety Committee, the Board approved the organization’s top three corporate risks for the 2026–2027 fiscal year through the Healthcare Insurance Reciprocal of Canada (HIROC) risk assessment process. The identified risks include wrongful dismissal, inappropriate credentialing and professional staff management, and death by suicide and/or attempts while in care. These priorities will guide organizational risk mitigation and monitoring activities throughout the year.
· The Board received updates on organizational quality and patient safety activities, including review of quarterly quality indicators, risk assessments, incident reporting, patient experience survey results, and progress toward Accreditation 2027. Survey dates have now been confirmed for February 21–25, 2027, with planning and readiness activities underway across the organization.
· The Board received a report from the Nominating Committee, bringing forth nominations for the Board of Directors and Patient and Family Representatives. New Directors and Patient Representatives will be appointed at the organization’s Annual General Meeting on June 23rd. 
· The Board received updates regarding new Ontario Health operational direction for Spring and Summer 2026. Provincial priorities continue to focus on reducing Alternate Level of Care (ALC) pressures, improving patient flow, maintaining emergency department access, strengthening workforce stability, supporting surgical and diagnostic services, and expanding access to primary care. DRDH will continue to align local planning and operational priorities with these provincial expectations.

Capital Development:
· The Board received updates on the Long-Term Care capital development project:
· Construction continues on the new Four Seasons Lodge. Due to site conditions and design coordination challenges, the contractor has provided notice of schedule delay, resulting in a revised anticipated substantial completion date of April 2027.
· Planning for operational readiness and occupancy continues, including development of the first Ministry-required Occupancy Plan submission, staffing plans, resident move-in planning, and operational readiness activities.
· The Board also received updates regarding utility servicing requirements and ongoing coordination with Enbridge related to future natural gas infrastructure for the site.

DRDH Foundation Updates
· The Foundation reported continued progress on its “Get on Board – Connecting Community” campaign, with sufficient funds raised to proceed with procurement planning for an accessible community transportation vehicle. Development of purchasing specifications and procurement processes is underway.
· The Foundation is preparing for its annual Run for Home fundraising event scheduled for June 27, 2026 and continues work on the development of a new strategic plan to support long-term sustainability and future growth.

Auxiliary Updates
· The Board recognized and thanked the DRDH Auxiliary following another highly successful year of fundraising and volunteer service. At its Annual General Meeting, the Auxiliary announced total donations of $157,000 to support patient care, programming and infrastructure improvements across the Health Campus. Funding commitments include support for a new secure Emergency Department medication room, replacement patient lifts for both the Hospital and Four Seasons Lodge, continued support for Speech Therapy services, and an initial contribution toward replacement of the organization’s aging mammography equipment.
· The Board also received updates regarding future planning for the Whistle Stop, including exploration of options for a future downtown location that will support continued growth and sustainability of Auxiliary operations.


Health Campus Updates

Community Engagement
· Updates were shared regarding planned activities for Pride Month and the Positive Spaces initiatives. These activities build upon previous organizational education and support DRDH’s ongoing commitment to fostering an inclusive, welcoming, and safe environment for patients, residents, families, staff, physicians, volunteers, and visitors.

Diagnostic Imaging
· The Board received updates regarding aging mammography equipment and increasing maintenance requirements. Planning discussions are underway regarding future equipment replacement to ensure continued access to local breast screening and diagnostic imaging services.

Emergency Department
· Phase One of the ED Modernization renovations continue, including flooring replacement and modernization work designed to improve patient flow and the care environment while maintaining ongoing operations. Planning for Phase Two are also underway for the creation of a secure medication room within the Emergency Department to improve medication security and workflow.
· Ontario Health has released updated operational direction for emergency department mitigation and closure planning, establishing clearer expectations for advance escalation, regional coordination, communications, and closure decision-making processes. In response, the DRDH ED Team has completed a review and update of its internal ED closure policy to ensure alignment with Ontario Health’s operational direction and continued readiness should staffing or operational pressures impact emergency department operations.

Emergency Preparedness
· Emergency Preparedness Week activities were successfully completed in partnership with the Town of Deep River, helping increase awareness and preparedness among both staff and the community. Activities focused on increasing public awareness and strengthening preparedness knowledge among both staff and community members.

Environmental Stewardship
· The Board received updates on environmental stewardship initiatives taking place across the campus. In partnership with the Deep River Horticultural Society and Four Seasons Conservancy, areas surrounding the campus have been prepared and planted with meadow seeds as part of a naturalization project intended to reduce environmental impacts while enhancing green space across the property.

Finance Team
· Preparations are underway for the organization’s 2025–2026 fiscal year-end audit. The Board was advised that the organization is currently projecting a positive year-end financial position, reflecting ongoing efforts to balance service delivery, growth, and financial sustainability.

Family Health Team
· Operational planning for the new MINT Memory Clinic continues, with service launch anticipated in the coming months. The clinic will improve access to assessment, diagnosis, and support services for individuals living with memory-related conditions closer to home.
· The Board received the Family Health Team Annual Operating Plan for 2026-2027, as well as a presentation highlighting programming planning, performance indicators for the coming year as well as expanded programming incorporated in the new building. The Board of Directors approved the FHT Annual Operating Plan Submission for FY 2026-2027 as presented.

Human Resources
· Work continues to optimize the organization’s new scheduling system. Ongoing adjustments, workflow improvements, and corrections to initial design challenges are being implemented to improve system performance and user experience.
· The Board received updates regarding organizational workforce development initiatives, including continued efforts to strengthen leadership development and performance management processes. Performance appraisal completion rates for the previous fiscal year exceeded 80%, with work underway to further align performance management activities with leadership development and succession planning priorities.

Information Technology
· Phone system upgrades were completed on May 16th in preparation of the Long-Term Care development. This upgrade doubled the amount of concurrent phone lines to handle calls for the organization.  

Long-Term Care
· The Ministry of Long-Term Care has confirmed continued Level of Care funding for unoccupied third and above beds in ward rooms for 2026–27 at current levels. This secures funding for the two unoccupied ward beds in Four Seasons Lodge. The MLTC has outlined a phased reduction of this funding beginning in 2027–28, with full elimination by 2030–31. As Four Seasons Lodge is actively progressing through redevelopment with the plans to release the interim licenses for the ward beds once the new home is occupied, this provides short-term budget stability. 

Medical Affairs & Recruitment
· The organization will be welcoming students and clerks for Community Weeks on May 25 and June 1. For one week, medical residents and clerks will be visiting Deep River, working with local physicians and experiencing rural medicine and life.  

Medical Inpatient Unit
· The Medical Inpatient Unit has recently installed a SoundEar within the department to monitor and alert staff of rising noise levels. This strategy was a result of patient feedback and PFAC discussion related to high levels of noise on the unit particularly at night.  	Comment by Janna Hotson: Maybe the ear? Quiet at night? 	Comment by Janna Hotson: Maybe about low census? 

Nursing
· The inpatient team has welcomed five Clinical Externs for the summer, offering 24/7 support from May to September. Temporary Clinical Extern positions are funded through Ontario Health, and offer students undergoing clinical training programs (nursing, paramedicine, etc.) work experience early in clinical environments. 
· Nursing Week was celebrated May 11-15 with a mixture of daily food and treats, education as well as prizes and activities.

Organizational & Workforce Development
· The Board received updates regarding organizational workforce development initiatives, including continued efforts to strengthen leadership development and performance management processes. Performance appraisal completion rates for the previous fiscal year exceeded 80%, with work underway to further align performance management activities with leadership development and succession planning priorities.
· The Board was advised of a new partnership with the Canadian Centre for Diversity and Inclusion (CCDI). This partnership will support organizational education, equity, diversity, inclusion, anti-racism initiatives, and workforce development activities, while helping strengthen recruitment efforts and workplace culture.
· As part of building capacity amongst the leadership team, three members of DRDH’s management team will be participating in an upcoming professional education session focused on preventing workplace discrimination and harassment hosted by Advantage Ontario. This participation reflects the organization’s continued commitment to leadership development, fostering safe and respectful workplaces, and ensuring leaders are equipped with current knowledge to support organizational culture, compliance, and effective people leadership.

Regional & Provincial Partners
· The Board received updates regarding regional partnerships and advocacy efforts. DRDH participated in Ministry of Long-Term Care consultations related to standardized long-term care home design development, helping provide sector input to support future capital planning across Ontario. 
· The organization also hosted representatives from the University of Ottawa Heart Institute to explore future partnership opportunities aimed at improving access to specialized cardiac services for local residents.

Quality
· The organization has kicked off preparation for the Accreditation Survey in early 2027, with initial working groups formed for review of standards and action planning. Groups are expected to complete initial review of standards by the end of June, for priority items to be added into operational planning and evidence collection to begin shortly thereafter.
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