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Construction of the new Four Seasons Lodge continues to progress, with overall project
completion now reaching approximately 71%. Exterior cladding installation is nearing
completion, while drywall, mudding, taping, and painting continue on the second floor.

Planning for the new home is reaching important milestones, including the submission of
the Occupancy Plan to the Ministry of Long-Term Care. This brings together key areas of
readiness and helps move the project from construction toward opening. Residents are
also continuing to provide input on interior finishes and design choices that will help make
the new Lodge feel welcoming and familiar.

The DRDH Foundation’s Get On Board: Connecting Community campaign is nearing its
$750,000 goal. The recent Foundation Golf Tournament provided another boost toward
accessible transportation, helping future residents access healthcare, participate in

activities, and remain connected with their community.
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Exterior view of the Shipping and Receiving area, DRDH Executive VP & CFO William Willard (left),
with cladding and panel installation completed. and President & CEO Janna Hotson (right).
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CONSTRUCTION UPDATE

As of September 2026, construction of the new Four Seasons Lodge continues to
progress, with overall project completion now reaching approximately 71%. Exterior
cladding and fibre cement panel installation is nearing completion, as well as interior
drywall installation on the second floor. Mudding, taping, and painting are also progressing
on the second floor. Work is also beginning to move into the courtyard and other outdoor
areas, with concrete curbs, asphalt, and a concrete pad for the gas supply planned as part
of the next phase of site work.
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Private room on Level 2, Showing progressn Future physiotherapy gym on Level 1, taking
drywall installation and the adjoining p bathroom. shape with large windows and natural light.

View of the completed rooﬁn membrane near the Level 2 resident éorridor showing continuéd
main entrance. progress on drywall installation and finishing.

STAY CONNECTED

Monthly updates will continue throughout construction. For more information
on project progress, fundraising opportunities, staffing timelines, or future
resident planning, please visit our Facebook page or website.
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SHAPING THE HOME

PLANNING RESIDENT SPACES

Planning for the new Four Seasons Lodge continues as we prepare for completion
of construction and, ultimately, welcoming residents and team members into the
new home in 2027.

A major milestone was reached this month with the submission of our Occupancy
Plan to the Ministry of Long-Term Care. The Occupancy Plan brings together the
many details needed to prepare the new home for residents, including operational
readiness, staffing, resident care, safety, and the transition from our existing space
into the new building.

Submitting the plan is an important step in moving the project from construction
toward opening. Before residents can move into the new home, the project must
meet provincial requirements and receive the necessary approvals for occupancy.
The work underway now will help ensure that when the building is ready, DRDH is
ready too. While there is still significant work ahead, reaching this milestone means
we are getting closer to the day we can welcome residents into their new home.

Residents are also continuing to help shape the details of that home. The Four
Seasons Lodge Residents’ Council recently reviewed sample boards featuring
flooring, paint colours, fabrics, tile, and other interior finishes. Their feedback is
helping inform choices that balance comfort, accessibility, durability, and ease of
maintenance while creating spaces that feel welcoming and familiar.

As planning continues, there will be more opportunities for residents, families, team
members, and community members to contribute their ideas. Watch for upcoming
opportunities to help shape the details, design, and identity of the new Four
Seasons Lodge.
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WHAT’S COMING NEXT

In the months ahead, work will continue on several key areas of the
project, including:

« Emergency Response Planning for the new home

- Recruitment Planning for team expansion

- Finalizing interior colours and furniture selections
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